Family Team Meeting (FTM) Curricula
(Training is delivered regionally by request.)  

PE 532 FTM for Management (Regional Directors, County Directors, Program Administrators)
This training uses the FTM model to provide an overview and prepare regional directors, county directors, deputy directors, and program administrators for their roles in the Family Team Meeting process. Curriculum includes standards of practice for the FTM model, use of FTM process planning and decision-making agency-wide (Family Preservation, Foster care, Independent Living, OFI), FTM policy, understanding use of FTM process to meet CFSR/PIP goals, assessing the effectiveness and quality of the process, supporting the process and decisions made through the process, engaging Community Partners. Participants will have the opportunity to develop a working FTM protocol for their county or region or to strengthen an existing protocol.

PE 531 FTM & Individualized Case Planning for Social Service Case Managers 

This course is designed primarily for Social Services Case Managers who do not facilitate or co-facilitate FTMs. Supervisors may also attend. The course is offered regionally by request. 

The 2-day classroom training encompasses:

· how case managers can engage families and their informal support system to prepare them for working with the FTM process

· how to develop individualized family plans, built on underlying needs and functional strengths, within the context of the family team meeting setting

· documentation of the FTM in SHINES

· following through with providing services and continued work with the family to complete plans

PE 529 FTM Training for Facilitators - (was OCP 325) 

This new model of FTM Facilitator Training, delivered regionally by request,   incorporates building regional capacity into the training plan to promote and support the formation of a community of practice.  In the weeks before classroom training, the FTM Trainers meet with regional management and work with experienced FTM Facilitators identified by their region to act as mentors for the new trainees.  “FTM Training for Facilitators” prepares participants to become approved facilitators for Family Team Meetings.  The curriculum covers the basic what, why and when of Family Team Meetings.  Trainees are given a basic understanding of the skills required to facilitate an FTM, including the principles of the change process, skills for building a trusting relationship, family dynamics, and forming partnerships for positive change.  In addition to classroom lectures and small group activities, participants practice the skills needed for effective facilitation.  

This course is primarily for individuals who will be facilitating and/or co-facilitating or coordinating FTMs for their Agency or Region. Participants should have participated in several FTMs before attending classroom training.  Following the 3-day classroom training, participants will work with mentors from their region to complete a structured field practice. Upon completion of field practice, the trainee will begin the approval process. The trainer returns to the region to observe and evaluate the trainee as he/she facilitates a Family Team Meeting. The trainer uses a standard observation tool for the evaluation, delivers feedback to the trainee after the observation, and makes one of three recommendations:

· Not to approve as a FTM facilitator

· Approve as a FTM facilitator 

· Complete strategies to address needs and be observed and evaluated again before approval as a facilitator

A statewide list is maintained of approved facilitators.

PE 530 Quarterly FTM Facilitators Advanced Training - (was OCP 330)
This ongoing, advanced training is open to DFCS staff responsible for the FTM process at the county, regional or state level.   Participants may include FTM facilitators, co-facilitators, coordinators, supervisors, Field Program Specialists, and administration.   Private Providers are also invited to participate.  Advanced skill training is offered in facilitating Family Team Meetings that may include the following issues: Family Violence, Substance Abuse, Family Conflicts, Mental Health Issues, and Involving Paternal Family.  The curriculum changes each quarter in response to current needs in the field and includes a regular policy update/Q&A segment. In addition, participants are given the opportunity to network and share best practices with others across the state who share similar job responsibilities, providing state support to the community of practice. The day-long session is offered quarterly in Macon. Notes and presentations from this quarterly training, along with other FTM related resources for staff, are posted to the FTM page of the E&T website. 
