How to Select Staff for Family Team Meeting Facilitation

Keep in mind the words of one hiring expert: “You can teach a turkey to climb a tree but it's easier to hire a squirrel.” Some people on your staff come equipped with more natural facilitation skills than others. When making your decision, look for these characteristics and competencies:

People-oriented more than task-oriented

· Likes to work with people, genuinely wants to help people see their own strengths and achieve desired results

· Naturally curious about people and life in general

Strong engagement and listening skills

· Puts people at ease by conveying a positive, warm, enthusiastic demeanor

· Inclusive, non-judgmental, impartial
· Comfortable with putting aside the “expert” role, encourages others to contribute ideas and opinions

· Questions people in a non-confrontational manner, uses probing questions to explore comments further

Flexible, quick thinker

· Can quickly analyze comments, relate to larger goals or ideas, and illuminate the connections for others 

· Sees the bigger picture while working out the details to achieve desired results

· Open-minded, can guide the group to decisions, can steer away from quick conclusions without considering all options available

· Can refocus the group to keep working towards a goal

Self-confident and self-aware

· Authentic, initiates conversation with others, finds common ground

· Connects with people while continuing to remain professional
[image: image1.jpg]



Able to multi-task
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Can manage the discussion of large groups of people
· Can organize and manage appointments  and documentation
· Has the ability to listen, while processing non-verbal information

